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	POLICY

BALTIMORE CITY 

BOARD OF SCHOOL COMMISSIONERS


Community School Strategy
I.
Purpose

A.
Upon enacting this policy, the Baltimore City Board of School Commissioners (“Board”) recognizes the longstanding fiduciary and strategic commitment by the Mayor of Baltimore City and the Governor of the State of Maryland to sustain and grow the Community School Strategy in Baltimore City and around the State of Maryland. This policy outlines the commitment of the Board and Baltimore City Public Schools (“City Schools”) to support, in partnership with communities, families and students, the larger Baltimore Community School Strategy.

B.
The Board also recognizes that Baltimore City has existing relationships with external partners to provide:


1.
Social, mental, physical and/or Out of School Time services to City Schools students;


2.
Opportunities for family and community engagement in the school and its programming; 

C.
The goal of the Community School Strategy is to ensure all students in City Schools are academically successful and graduate college, career and citizenship ready. Community Schools achieve this through creating positive conditions for learning in the school and the community, in partnership with the families connected to each Community School. With equity as a key driver, Community Schools is an effective strategy to address concentrated poverty. This strategy offers an integrated focus on academics, health and mental health services, youth development, expanded learning opportunities and family and community supports to ensure students are ready and able to learn.

D.
This policy establishes the framework and responsibilities for the support and implementation of a Community School Strategy, in order to provide comprehensive social supports, family stability and health services for students, students’ families and community members that will result in creating the conditions for successful education outcomes and improved well-being for those students attending City Schools.
II.   
Definitions

A. Action Plan – A comprehensive strategy created by the Lead Agency (if applicable), Community School Principal, and partner(s) that, in conjunction with the School Performance Plan, seeks to remove barriers to academic success  by holding a core focus on creating a more equitable community through increasing opportunity and access for students, families and communities to the services that help provide basic human needs (shelter, health, food, etc.)

. 

B.
Community member – Any person who is not responsible for a child in City Schools but whose well-being will improve the general quality of life in a community for all its children.

C.
Community School Coordinator (“CSC”) – An individual employed full-time by the Board or Lead Agency, fully dedicated to facilitate the Community School Strategy in partnership with the Community School Principal and larger school community. Community School Coordinators employed by Lead Agencies may be approved, pursuant to the Board’s Conducting Research and Surveys, and Data Sharing policy (Policy LCA), as School Officials and as such will receive the required access to data per that policy.

D.
Community School Steering Committee (“CSSC”) – A group assembled to oversee the formal designation process, partnership development, conflict resolution and evaluation of a Community School.

E.
Lead Agency – A community-based organization that may is chosen by a Community School Principal, teachers, families and other key stakeholders 
to co-lead the work of developing and sustaining the Community School Strategy at a City School.

F.
Match commitment – Required funding to supplement the cost of the strategy; collaboratively determined by the school principal and lead agency. Schools that are a part of the Community School Strategy normally contribute a minimum $20,000 match.  In some cases, the match can be offset by the schools community schools/OST partner, therefore the amount of the match can vary by school.

G.
Out of School Time (“OST”) – A program providing before, after-school, weekend and/or summer learning opportunities for youth at a Community School that enhances the core academic program of the Community School and is aligned with classroom learning.

H.
Parents or families – These terms are used interchangeably and refer to the custodial and non-custodial caregivers of a child in City Schools.
I. Partner or stakeholder – An organization or individual providing resources, services, or programming or advocating in support of the Community School Strategy. 
J. Local Management Board –Co-chair of the Community Schools Steering Committee. Must maintain LMB status which is designated by the Governor of Maryland and Mayor of Baltimore. 

III.   
Policy Standards

A.
The Community School strategy focuses on academics, enrichment, health and social supports, youth and community development and family engagement with the goal of student success, strong families and healthy communities.  Using schools as hubs, the strategy bring educators, families, and other stakeholders together to offer a range of opportunities, supports, and services to children, youth as well as their families and communities. The Board believes that all children, youth, families and communities connected to City Schools should have access to great schools and strong systems of family and community support as to prepare them to attain an excellent education and for success in college, career, and citizenship. The goal of the Community School Strategy is to provide opportunities and eliminate barriers to academic success for families and students in our most distressed communities; thus significantly improving the developmental and educational outcomes of children and youth.

B.
 
B. 
National best practices and policies demonstrate that the most successful implementation of Community Schools is founded on co-leadership between a school and an outside Lead Agency. The network that is created through the involvement of non-City Schools agencies in the role of Lead Agency is in alignment with Federal and State Community School models, reflects City Schools’ Family and Community Engagement Policy, and strengthens the implementation of the Community School Strategy through:
· Leveraging additional resources to supplement the school’s budget and expand the reach of the Community Schools Coordinator

· Sustainability and stability created by distributed leadership and responsibility
· Public and political advocacy

· Providing additional staffing in the school

· Training and national expertise/resources

· Non-academic expertise in areas of youth development, health/mental health, social work, community development, etc….

C. The Community School Strategy is created through a set of intentional partnerships between a City School, the Lead Agency (if applicable), and other stakeholders which promote student achievement, positive conditions for learning, and the well-being of families and communities so that schools become centers of the community.


C.
The Board supports a Community School Strategy that creates school environments that are welcoming and led by an integrated belief system that transmits to students and families pride, opportunity, and high expectations through the collective efforts of youth, parents, businesses, faith communities, and community organizations. Community Schools not only serve the school community, but also have a responsibility to support and provide access to resources to the broader community in which the school is situated. The Board acknowledges that the health and climate of schools is mutually dependent on the health and climate of the surrounding community and as such, this strategy is both multi-generational as well as focused on the needs, assets and opportunities beyond the school itself.

D.
The Community School continuum is grounded in the belief that all schools in Baltimore are warm and welcoming and have embraced being a hub of the community; are open to and engage key stakeholders such as students, parents, and community members, develop key partnerships with community organizations to provide services to the school community and work with the community to provide access to school facilities to enhance community partnerships on behalf of the students and their families. However, City Schools believes that the effects of concentrated poverty on the needs of students and families may exceed the most basic level of supports. To address those additional needs, City Schools believe schools should adopt a Community School Strategy along the following continuum:




Partnership Schools



A school that meets the minimum expectations of family and community engagement and has a strategic partnership plan that aligns OST programming with classroom learning.  The school’s partnerships are used as key resources in the success of students and partnership integration is evident in the school day.  There are broader opportunities for collaboration between key stakeholders.



Full Service Community Schools



A school formally approved by the Community School Steering Committee to be a City Schools Full Service Community School (preferably) with a Lead Agency partner. 



Each Full Service Community School:
i.        Is a place and a set of strategic partnerships among the school and other community resources that promote student achievement, positive conditions for learning and the well-being of families and communities;

ii.      Maintains a core focus on children, while recognizing that children grow up in families, and that families are integral parts of communities;

iii.       Builds an integrated strategy that enhances academics and student well-being through enrichment, health and social supports, family engagement, youth and community development;

iv.       Is anchored by the work of a full-time site coordinator

v.       Provides a base for parent and community advocacy on behalf of their children;
vi. Has an evidence, restorative and positive school climate and safety program;

vii. Includes expanded learning opportunities
 for students beyond the school day that enhances the core academic program of the Community School    (e.g., OST);                       

viii. Has planning phase, including a needs assessment, asset map, staffing and professional development strategy, and evaluation plan

ix. Develops an Action Plan created by the Community School Principal, Lead Agency (if applicable), and school stakeholders aligned to the School Performance Plan; and                   

x. Has a site-level coordinating entity, e.g., School Family Council.
             E. A Community School may, but is not required to, provide services within the school building such as dental clinics, early childhood centers and other student and family services that can serve students and families from the host school as well as neighboring school communities.
F. 
IV.   
Implementation Strategies

A.
City Schools will develop and maintain active leadership in a Community School Steering Committee (“CSSC”).

B.
The CSSC will be co-chaired by the Chief Executive Officer (“CEO”) of City Schools, and the CEO of the designated Local Management Board (Family League of Baltimore). 


1.
The CSSC will also include key policy makers, school principals, community stakeholders, youth, funders and advocates with no more than 15 total members.  The term of office shall be three years and members shall serve no more than two terms.



2.
The CSSC will include, in addition to City Schools’ CEO/designee, a staff representative from Academics, School Support, and Engagement for strategic guidance and alignment with the district’s vision. These departmental representatives will be non-voting members.


3.
The CSSC will meet quarterly at minimum.


4.
Upon creation, the CSSC will establish any necessary self-governance procedures.


C.
The CSSC will develop an application process for schools seeking designation as a                Full Service Community School including an application, timeline, and rubric. Application guidelines will include a template and components of an Action Plan.

D.
Each designated Full Service Community School will renew its’ status every three years through a process established by the CSSC. 

E.
Schools currently acting as a Full Service Community School at the time of this policy’s adoption will have one full school year after the completion of the CSSC’s application process to apply for formal designation by the CSCC.

F.
All Full Service Community School designations will be made annually no later than April 1st.

G.
The Full Service Community School status will be considered in the hiring of a new Principal at a Full Service Community School. Lead Agencies that are members of the School Family Council will be invited to participate in the principal selection process.  City Schools will do its best to select principals committed to the school’s Community Schools program and provide incoming principals with information and resources that enable them to support the strategy.

H.
As a co-chair of the CSSC, the CEO/designee will:


1.
Support the Community Schools model as a key strategy to improve the well-being of students and create the conditions for successful educational outcomes to City Schools’ students;


2.
Support the dedication of designated space in schools for the Community School Coordinator, whenever possible;


3.
Make efforts to provide access to systems for the Community School Coordinator (External School Official) to collect, analyze, and respond to data on student and school indicators, such as attendance, achievement, and program participation, in accordance with Board Policy LCA;


4.
Make every effort to ensure that match commitments will not change with a leadership transition. 
I. As a co-chair of the CSSC, the designated Local Management Board will commit to
      broadly supporting (through technical assistance, professional development,
      fundraising, programming quality oversight, monitoring, evaluation and systems 
      alignment) all Partnership and Full Service Community Schools.
V.   
Compliance
A. The Board and City Schools will use community forums, focus groups, surveys, and other methods to involve parents in the periodic review and proposed amendment, as necessary, of this policy.

B. Disputes regarding this policy shall be handled pursuant to Board Policy KEA (Public Inquiries, Concerns and Complaints). 

VI.   
Legal and Policy References

A.
Policy References



Related Board Policies: FKA, KCA, KEA, LCA

B.
Administrative Regulation References


DJA-RA, FKA-RA, KCA-RA, KEA-RA, LCA-RA
Sponsoring Officer: Chief School Supports Officers
Policy History: 

� The CSSC will work to identify schools that may need more than the minimum of one full-time Community Schools Coordinator. The ratio is based on best practices and research both locally and nationally and will be looked at for both school enrollment as well as needs related to concentrated poverty, specialized services and high needs populations.


� Can include afterschool, before school, weekends and summer. 





�Broader selection process requested by community partners in working sessions following 1st Reader. 


�In working sessions with Community Partners and advocates stronger language on the role and best practice of having a lead agency is being strongly requested. 





The language in section C still says “if applicable” but the new section “b” gives the aspiration of creating a strategy that emphasizes school-community partnerships through Lead Agencies for ONLY the Full Service Community School designation. 


�This section has been updated to provide clarity per Board comments on the relationship between the broad work of Family and Community Engagement and the CS Strategy.





This edit is reflective of extensive input from community partners and advocates following 1st Reader.  





As opposed to three levels of Community Schools we see level one as a foundational statement on the belief of what all schools should be and therefore the core work of City Schools Engagement Office.





In that paragraph we have added a qualifying statement showing the relationship between concentrated poverty and the need to move beyond in a more strategic way from the baseline of what all schools in Baltimore should be. 





With this edit there now exist only two levels of Community Schools. Partnership Schools and Full Service Community Schools. 





This is a much clearer path for all schools in Baltimore as well as a strategy to directly connect other District priories for schools that are not Community Schools but want to better engage community. 


�Feedback from community partners in working groups since 1st Reader felt the timeline was too short previousl
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